ILKLEY MOOR PATIENT COUNCIL

General Achievements: 
* Establishing genuine lines of communication between Partners and staff of the practice and representatives of the practice’s patients. 
* Drawing up and agreeing formal Aims and Objectives and Constitution of the Patient Council. 
* Setting up a specific Patient Council notice board within the waiting area on which minutes of meetings and other relevant documents are displayed. 
* Establishing closer relationships with local press through which knowledge of the Practice and its service provision may be promoted. 
* Improving patient waiting areas through rearrangement of seating and creating a more ‘user-friendly’ environment. 
* Assistance with decisions on content of new electronic information displays. 
* Re-design of reception counter to improve communication between patients and reception staff. 
* Supporting the Practice in enabling it to provide its own in- house Phlebotomy, Warfarin, Diabetic and other clinics. 
* Re design of car parking area to establish ‘one-way’ circulation and improved safety. 
* Providing representation on the Practice Commissioning Committee. 
* Providing representation on Wharfedale Hospital committees and establishing closer working relationships. 
* Providing representation on Airedale Hospital NHS Foundation Trust committees. 
* Providing representation on the Coronation Hospital re-development committee. 
* Developing links with students of Ilkley Grammar School, including incorporating student representatives on the Patient Council. 
* Advising on changes to Practice policy and procedures, including with regard to children’s blood tests. 
* The establishment and management support of annual ‘Health Awareness Days’ within Ilkley at which Practice staff and Medical Practitioners and other suppliers of support are brought together under one roof to improve the awareness of the general population of the support services available to the community. 
* Supporting the Practice in respect of review of the telephone system. 
* Undertaking a ‘consultancy’ review of the Practice’s appointment booking system and procedures. 
* Supporting the Practice in terms of design and content of the Practice Web-Site. 
* Working with the Practice in establishing a ‘self- assessment’ facility for blood pressure and BMI readings. 
* Supporting the Practice in relation to Patient Questionnaires and resulting reviews. 
[bookmark: _GoBack]* Liaison with other local Patient Groups, and assisting with the setting up of a Commissioning Group network.
* Undertaking responsibility for production of practice newsletter.
* Providing representation on LINK Advisory Group.
* Working with LINK to review services in Wharfedale.
* Working with the practice to develop future business strategies.
* Support in enabling Practice to provide own phlebotomy and warfarin clinics.


